G.H.S. BUSINESS AND COMPUTER SCIENCE DEPARTMENT

Entrepreneurial Ventures

Spring Semester 2012


Class Syllabus
I.  GENERAL INFORMATION
A.
Instructor:

Mrs. Helen Perry

B.
Location

Room 13 CTAE Building
C.
Instructor Schedule


	1st Block
	2nd Block
	3rd Block
	4th Block

	Business Essentials
	Planning
	Business Essentials
	Entrepreneurial 

Ventures


D. Contact info:

Helen.perry@gcssk12.net

II.  TEXT AND MATERIALS

· Entrepreneurship Ideas In Action, South-Western Educational Publishing.

· Handouts 

· Student Notebook

COURSE DESCRIPTION

Entrepreneurship focuses on recognizing a business opportunity, starting a business based on the recognized opportunity, and operating and maintaining that business.  Preparation of a business plan allows students to apply the functional areas of business-accounting, finance, marketing, and management-and the legal and economic environments in which a venture operates to an idea for a new business venture. Students will be involved in community learning projects, hands-on learning activities, and classroom academic exercises.

Course objectives include the following:

CHARACTERISTICS OF AN ENTREPRENEUR

Define entrepreneurship.

Explain why individuals become entrepreneurs.

Identify and describe the characteristics of a successful entrepreneur.

List the advantages and risks of owning a business.

Identify the common reasons for small business failure.

Evaluate personal entrepreneurial characteristics.

BUSINESS PLANNING

Describe the importance of planning.

Develop a vision for a specific business.

Establish criteria to use for monitoring achievement of the vision for a specific business.

Establish goals and objectives for a planned business.

Analyze components and formats of a business plan.

Describe the advantages of a well-prepared business plan.

Describe how the government affects businesses.

Categorize forms of business ownership.

Identify factors to consider when selecting business sites.

Identify types of assistance offered by Small Business Development Center, Chamber of Commerce,

Service Corp of Retired Executives and other state and federal government agencies when developing a business plan.

Create and present a plan for a specific business.

MARKETING

Explain elements of the marketing mix.

Substantiate the role of market research.

Substantiate the importance of defining a target market and marketing niche.

Identify factors that affect price.

Describe pricing strategies.

Describe the role of promotion as it applies to small business.

Distinguish among the elements of the promotional mix.

Identify components of a marketing plan.

Develop a marketing plan for a specific business.

FINANCE

Analyze costs associated with operating a small business.

Compare/contrast sources of funding used in financing a business.

Determine information needed to obtain financing.

Identify components for a new business financial plan.

Identify start-up and operating expenses for a specific business.

Develop a financial plan for a specific business.

Interpret financial records used in a small business.

Explain the importance of budgeting and maintaining a positive cash flow.

Calculate the number of products to be sold to make a profit (break-even analysis).

Identify advantages and disadvantages of establishing customer credit.

RECORD KEEPING

Compare/contrast the various types of business records and their interrelationships.

Summarize the relationship of record keeping and tax reporting.

Complete basic records for a business (e.g., budget, cash sales, credit card, checkbook, promissory notes).

MANAGEMENT

Describe the role of management in a successful business.

Identify components of a management plan.

Develop a management plan.

Identify the components of human resources management.

Assess motivational techniques used to increase performance levels.

Prepare human resource management policies.

Determine operating policies needed for the success of a small business.

Determine the staffing needs of a new business.

Determine how staffing needs of a business change as the business grows.

Develop a plan for inventory control, safety, and risk management..

Describe the factors to consider when selecting vendors.

TECHNOLOGY

Identify technology requirements (hardware and software) for a start-up business.

Assess the need to establish a website to sell goods via the Internet.

Identify the components of e-commerce.

Create an Internet Marketing Plan.

ETHICS

Discuss examples of honest and dishonest business practices.

Define ethics and identify common ethical issues that are encountered by an entrepreneur.

Evaluate the effect on a business based on unethical behavior.

Illustrate strategies that address and improve ethical behavior in a small business.

GOVERNMENT

Identify sales, income and self-employment taxes from the federal, state and local levels that are the responsibilities of a business.

Give examples of licenses a small business must obtain.

Analyze OSHA, FTC, FCC, and UCC regulations and agencies that impact a business venture.

Investigate the role of government regulations in dealing with customers and employees.

Analyze OSHA, Social Security, EEOC, Affirmative Action, ADA, FMLA regulations affecting the operation of a business..

Define license, permit, contract, patent, copyright, trademark, and logo, and identify issuing agencies.

Discuss environmental protection legislation and its impact of small business.

Explain the components of the Fair Credit Billing Act.

List and explain the components of a legally inferable contract.

Distinguish between various types of contracts.

Analyze the sales of goods and risks involved.

Discuss the rights and responsibilities of vendors in sales contracts.

Classify property and explain the reason for its classification.

Describe the types of real property that are available to business owners.

Explain insurable interest.

PROFESSIONALISM AND LEADERSHIP

Explain the value of leadership skills.

Assess image building and decision making skills.

Illustrate public relations techniques.

Demonstrate effective teamwork.

Outline the goals and principles of student and professional business organizations.
III.   Classroom Rules and Course Expectations 
1. All school rules apply. Be familiar with the student handbook because rules and consequences will be upheld.

2. Cheating in any way will not be tolerated. All parties involved will be given a zero-regardless of who did the work. Both parties are just as guilty. A zero will drastically hurt your grade. 

3. Be Prompt, Be Polite, and Respectful:  Be on time and in your seat when the tardy bell rings.  

4. Students assigned to ISS or OSS will need to get assignments prior to the assigned ISS or OSS day(s). 

5. No make up should be applied during class time. This includes lipstick, hair spray, lip glass, etc. 

6. Students should refrain from talking when the teacher is lecturing, unless participating in classroom discussion. 

7. Do not roll chairs around the room. 

8. You must turn in a Internet Permission Form – no surfing the Internet without teacher permission
9. ID’s are worn during the school day (including my class time) at all times.

10. Cell phones/electronic devices are NOT permitted during class periods.

11. NO hats will be worn in the school building.

12. Students should clean their area at the end of class.  Chairs pushed in, books replaced, papers picked up and placed in the appropriate facility before the student leaves.

13. Students are not allowed to leave the first ten minutes of class or the last ten minutes of class. When students leave the classroom to go to the restroom or for any reason, they must take the hall pass with them. It should be filled out completely and signed by the teacher.
. 

IV. Grading

	Graded Item
	Percent

	Daily Grades
	35

	Tests/Project Grades
	45

	Final Exam
	20

	Grades will be calculated according to Gainesville City Schools Board of Education Policy. Per student handbook


V. Semester Plan of Study
	Week One
	Define entrepreneurship.

Explain advantages and disadvantages of entrepreneurship.

Identify the impact of entrepreneurs and small businesses today.

Learn about entrepreneurs in history.

Identify characteristics of successful entrepreneurs.


	*Powerpoint notes (DG)

*Internet Self Assessment (DG)

*Oprah Winfrey Video Outline

*Business Plan Practice

*Entrepreneur PowerPoint



	Week Two
	Supply and Demand

How free enterprise works

Calculating ROI.

Concept of Cost
	*Rockefeller video.



	Week Three
	Types of Ownership
	*Brusters Field Trip

*Franchise Project

	Week Four
	Investing: Company Ownership

Explain compounding interest.

Business Math.
	

	Week Five
	Identify a Market Need

Explain how to recognize an opportunity.

Selecting your business. (Business Plan)

Describe four basic business types and the difference between products and services.

Select a business and name it.

Define how your business
	*Field Trip: Geyer Advertising

	Week Six
	LUV GRAMS 
	

	Week Seven
	Describe different types of market research.

Develop an effective survey for your company.

Analyze your industry.
	Market Research Survey Project.

Market Research Report

	Week Eight
	Develop a  cash flow statement, and income statement, a balance sheet, and a personal financial statement.

Explain how to calculate start up costs.

Explain how financing is obtained for your company

Evaluate other sources that can provide debt capital.

Small Business Administration.

Determine types of insurance that you may need for your business.
	

	Week Nine, Ten.
	Marketing Your Business

Explain Goals of pricing.

Location, location, location.
	Develop promotional mix plan for your business.

Develop marketing mix for your business.

	Week Eleven
	Hiring and Managing A Staff
	

	Week Twelve
	Record Keeping/Accounting
	

	Week Thirteen
	Business Plan
	

	Week Fourteen, Fifteen
	Entrepreneur Interview Reports and Guest Speakers. Job Shadowing.  Entrepreneur of your choice.
	

	Remaining weeks
	Let’s make some money! Back to basics Business Endeavor.
	

	
	
	


My Commitment to You 
I pledge to do everything I can for you to be successful in my class. Your comments and suggestions are always welcome. Please know that I am available to help you. My goal is to provide whatever assistance you require to master the course material. I sincerely look forward to working with you and having a great semester as we learn together.
Please return to Mrs. Perry by January 6, 2012:

I have read and understand the guidelines and procedures for Mrs. Perry’s class and have shared them with my parents.

Student’s Name:  ________________________________________________ Period: ________

I have read and understand the guidelines and procedures in Mrs. Perry’s class.

Parent signature: _____________________________________     Date ____________________

Entrepreneurial Ventures 
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